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Cancer Research UK (CRUK)

The solution

VINCI Facilities secured the £2m p.a. contract thanks to its
strong track record of success delivering similar works to
retailers such as Carphone Warehouse and Smyths.

Now more than seven years into the relationship, VINCI
Facilities’ performance continues to go from strength to
strength due to the following key focus areas:

VINCI Facilities’ team are able to rapidly respond to unforeseen
maintenance challenges. For example, when a car crashed
through CRUK's Bellshill store in Scotland, VINCI Facilities’
management team were on site within two hours and swiftly
arranged for the building to be made safe.

Due to the age of many of the properties, asbestos is a
continual challenge, with it being present in c.50% of the
estate. To minimise risk, VINCI Facilities provides asbestos
awareness training for the entire supply chain and employs a

Lean initiatives have been introduced to eliminate waste and
create cost savings for the client. For example, VINCI Facilities’
help desk are trained to advise CRUK's staff on how to conduct
basic tasks in-house (e.g. fire alarm tests), in order to reduce
the need for engineers to visit sites.

Recognising the vital revenue that the stores generate, VINCI
Facilities ensures shop downtime is minimised by conducting
disruptive works out of hours whenever possible, including
evenings and weekends.

The contract is fully open book and incorporates a pain or
gain performance and budget management mechanism to
encourage strong operational and financial performance.

Keen to support the vital work that CRUK conducts, the
contract team from VINCI Facilities spend more than 20 days
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specialist contractor to ensure the material is safely managed, each year volunteering in the stores, helping with key roles VINCI , RESEARCH
contained or removed prior to works commencing on site. such as the preparation of stock and processing sales. FACILITIES Ay UK



