Ministry of Defence: Combermere Barracks - Sergeants’ SLA Refurbishment

Building Solutions has completed an extensive refurbishment of the Sergeants’ Single Living Accommodation
(SLA) at Combermere Barracks, delivering 22 upgraded bedrooms, associated facilities, and fully renewed

wiring and pipework

This 45-week, £2.049m Design and Build contract was awarded to Building
Solutions (the specialist building and refurbishment arm of VINCI Facilities)
under the Future Defence Infrastructure Services (FDIS) framework.

The project focused on revitalising living quarters for dedicated sergeants,
creating a modern, comfortable, and practical environment that reflects the
respect owed to those who serve. This was more than just a refurbishment: it
was about providing a space that enhances wellbeing and daily comfort. The
result is a clean, inviting, and carefully designed facility that meets today’s
standards while anticipating tomorrow’s needs.

All works were delivered on time, on budget, and with zero accidents. The
following areas of focus proved crucial to the project’s success:

Minimising disturbance

The works were carried out in one half of a larger block, while the other half -
containing the Warrant Officers’ Mess Hall - remained occupied. To minimise
disruption, the team installed partitions and sealed all gaps to prevent dust
transfer. Regular communication with the mess hall team kept them informed
of the programme and helped maintain smooth operations throughout.

Agile sequencing

During installation of new plasterboard, heavy rainfall caused water ingress
from a leaking roof. As roof repairs were outside the project scope, Building
Solutions handed the issue to the site’s FM team, which required a six-week
wait. To mitigate the delay, works were resequenced: flooring and decoration
were brought forward, ensuring the overall schedule remained unaffected.

Efficient logistical setup

The team mobilised quickly, positioning cabins
beside the work area and coordinating all vehicle
and visitor access through the guard room, with
all personnel BPSS cleared.

Managing asbestos

A full R&D survey identified no unexpected
asbestos. The only known instance was removed
in advance, and supervised test removals of doors
confirmed there were no hidden risks.

Learning from challenges

The project presented several unexpected
challenges, which provided valuable learning
points to strengthen future delivery across the
FDIS contract. One example related to non-
compliant heating. At the outset, the existing
heating system was found to have non-compliant
pipework, which had been missed in the
degradation survey. Building Solutions corrected
the pipework at its own cost, without affecting the
programme, ensuring full compliance at handover.
The incident has been shared with leadership

to reinforce the importance of conducting
comprehensive surveys on future projects.

FDIS CONTRACT OVERVIEW

The Defence Infrastructure Organisation (DIO), part of the
Ministry of Defence (MOD), has appointed VINCI Facilities to
deliver hard FM, small works, and construction services to
its Built Estate across London and the South East of England
through the Future Defence Infrastructure Services (FDIS)
contract. This seven-year contract is valued at £90m p.a.,
with an additional £95m for billable works. Building Solutions
plays a vital role in supporting and delivering CIDP works for
Value Band 3 projects, valued between £1m and £10m.

PROJECT SCOPE OF WORKS

Refurbishment of 22 bedrooms plus utility rooms, kitchens,
changing rooms, showers and WCs, including:

Full strip-out and ceiling replacements.

Full electrical rewire.

Plumbing upgrades from copper to steel piping.
Plastering and decorative finishes.

Enhancements to the oak balustrade staircase.
Installation of wash basins in every room, new furniture,
flooring, external doors, fire-rated internal doors, and
energy-efficient lighting.
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For further details, please contact us via:
info@vincifacilities.com - Tel: 0300 600 3433




