Victoria House, Greenwich

e
PV installation at The Brightwell
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The solution

The £10.5m p.a. contract was awarded to VINCI Facilities, in
recognition of its success in the education sector and with clients
that have nationwide property portfolios.

Spanning four years plus two, subject to strong performance, the
contract sees VINCI Facilities responsible for maintaining ¢.80
properties, with the portfolio evolving on a daily basis. The diverse
range of minor works delivered include property refurbishments,
fence and hoarding installations, asbestos management/removal,
landscaping, and roofing repairs.

Now 18 months into the partnership, an ongoing focus has
been placed on creating efficiencies and maximising value,
predominately through the use of innovative technologies.
Examples include:

» The best practice CEMAR contract management solution
has been introduced, which enables all the maintenance
requirements of the extensive estate to be efficiently managed
via a single centralised online platform.

» VINCI Facilities’ bespoke reporting and analytics platform,
MYMI, has been introduced, which provides automated and
real-time dashboards of the contract’s performance.

» Tablets have been issued to all mobile engineers, enabling
work order data and compliance documentation to be
captured in real-time and with no need for paperwork.
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Minor works at the former East Ham Police Station, Newham

Through collaboration with VINCI Facilities’ parent group,
efficiency workshops have been held for the contract team,
which directly resulted in the on-boarding process for new
properties being substantially streamlined.

The help-desk service has been moved from a third-party
supplier to VINCI Facilities’ specialist in-house team. This has
provided improved levels of insight and control, and allowed
capacity to increase, with the team currently managing 375
inbound and 585 outbound calls per month.

Wireless Intrusion Detection Systems (WIDS) have been
installed at 32 properties. These cutting-edge security tools
are able to detect intruders, track their movements, announce
warning messages and inform managers of the situation.

The installations will create savings of c.£180k per year by
reducing the need for manned security.

Orbis Protect and SentriKey technology has been installed at
37 locations, which enables key boxes on site to be unlocked
via a secure app that’s registered to authorised engineers.
This is creating ongoing savings of c.£100 per visit by
removing the need to call out key-holding security guards to
unlock each premise.

More than 100 PV panels from a demolition site that would
otherwise have been discarded have been reclaimed. These
have been installed at The Brightwell (a healthcare charity in
Bristol), providing the facility with free renewable electricity.
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