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DELIVERING ON OUR STANDARDS

T

he drive to professionalise the Facilities
Management profession is one I have long
been a strong advocate for. The current
appetite for strong ethical and responsible
business practices can only enhance and develop
the standing and relevance of all of us that are
working and delivering services in the FM arena.
The need to work to a defined standard and
to hard bake into the delivery of FM services
robust, clear and professional processes has
obvious benefits. In the first instance customers
want to engage with professional organisations
with a degree of certainty as to the quality and
type of service that will be delivered, in house
organisations will equally wish to ensure that
their teams are efficient and providing best value
solutions against a measurable and definable set
of parameters.
The rapid digitisation of our industry will also
mean that we will need to be very clear about
the business processes that we follow to enable
those procedures to be digitally replicated and
built into the management systems of the future.
Standards also give an auditable performance
criteria which allows organisations to be
assessed, benchmarked and improved by
independent third party organisations to ensure
that the industry improves its performance.
The case for standards is clear but the
proliferation of standards from the various
awarding bodies is anything but. Are we
expected as a sector to adopt every standard?
Can any business genuinely purport to being
able to administer and manage all the ‘relevant’
standards in the market? Do the standards offer
best value to our end users and fundamentally

do all our people understand and appreciate the
obligations that compliance with the various
standards entails?
We have three main standard setting bodies
that operate across our sector that can impact
and influence how FM services are delivered.
The BSI operates purely in the UK with CEN
(Comité Européen de Normalisation) bringing
the European dynamic and ultimately ISO
(International Organization for Standardization)
looking to standardise internationally wherever
possible.
These organisations are also joined within
our own FM sphere by our professional bodies
in terms of RICS, BIFM, CIPS, CIBSE to name just
a few.
Every FM business operating within the UK
would require the Health & Safety, Environmental
and Quality ISO standards to be able to deliver
any services but after those three how do
businesses assess what are the best standards for
them to operate within and comply with?
We operate within a market that now offers
us standards in Facilities Management (ISO
41011) Asset Management (ISO 55001) Energy
Management (ISO 50001) to name but three.
These more operationally focussed standards
are also sat alongside documents that look to
standardise our behaviours such as Collaborative
working (ISO 44001) or even the design and
operation of the environments within which
we work such as the WELL Buildings, Fitwel
or BREEAM standards. We have standards of
measurement, sector specific standards such
as HTM’s in healthcare and obviously SFG 20 in
terms of recommended maintenance strategies
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within the built environment.
Surely we can’t do it all…. The reality in the
FM sector although true across any facet of our
economy is that excellent delivery is a balance
between people and process. The difference in
FM is that we rely heavily on the human factor
and our teams on the front line may drown under
the weight of our perceived standards if we are
not careful about choosing the ones that truly
make a difference to our delivery.
Standards are undoubtedly a fundamental
plank of consistent performance but before
layering more process and procedure within any
business there should be a healthy challenge
as to the ultimate business benefit this can
deliver. Standards should never become a tick
box exercise for any operation, if a standard
is relevant and necessary then they should be
adopted wholeheartedly, if a standard is being
adopted to simply bolster a list of credentials
then a degree of scepticism would be healthy.

SINGLE-USE PLASTIC
CRACKDOWN AT UKCW

CENTREPOINT CALLS ON CONTRACT
CATERERS TO SHARE A SMILE FOR CHARITY

n an attempt to reduce the
number of single-use plastic
water bottles thrown away at the
UK’s largest construction show,
UK Construction Week (UKCW)
has partnered with Join the Pipe
to install water fountains around
the event providing free tap
water to its 35,000 visitors.
Everyone will be able to top up at water stations at every bar
at the show and at Join the Pipe’s stand. The first thousand
visitors to attend one of the three CPD hubs on each day of the
event will also receive free reusable UKCW water bottles.
The initiative will help to raise awareness of Join the
Pipe and is raising funds for its drinking water projects in
developing countries, including a scheme in Nairobi aimed
at providing clean drinking water in under-developed urban
areas of the Kenyan capital.

his autumn will see Centrepoint bring
the nation together to create the first
ever Soupathon.
The youth homelessness charity is
enlisting the help of contract caterers to turn
the nation into Souper Troupers, with the
aim of more than 3,000 soup parties being
held across the country in offices, homes
and community spaces from 2-10 November
2018. The organisers hope the Soupathon
will serve up 30,000 bowls of hearty soup and is challenging participants to ‘share a smile’
by customising their soup of choice with a smile.
Centrepoint has produced The Big Broth Soupathon point of sale so that contract
caterers can create a ‘Smile Station’ to promote this initiative. Donate a little something and
then share on social channels using #TheBigBroth.
Contract caterers wanting to take part and add a ‘Smile Station’ this November can
register to be part of the first ever Big Broth Soupathon by emailing: thebigbroth@
centrepoint.org with the subject heading ‘Contract Caterer’ to receive a fundraising pack.
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