
 

THE SOCIAL VALUE OF 
FACILITIES MANAGEMENT
Much has been spoken throughout this year 

about the value of FM and our relentless 
drive to demonstrate the importance of 

our profession not just in terms of cost reduction 
but more importantly in value add.

Do we look at value in a truly sustainable way 
when we talk about FM though? Do we emphasise 
the value across the Economic, Social and 
Environmental aspects when we make our case or 
do we get too fixated on the Economic elements to 
the exception of both of the others?

The economic case for FM currently resides in 
the productivity arena as well as our ability to 
deliver and support wider business objectives 
with our understanding of the strategic 
imperatives of the customers we support. The 
environmental sphere has us debating and 
supporting energy initiatives and the ability of 
facilities management professionals to maximise 
the use of scarce resources whilst limiting waste 
and minimising the environmental impacts of the 
services we provide. 

It is in the Social Value arena, however, where 
we have an even greater story and our ability to 
influence and drive Social Value should never be 
underestimated in this push to find our voice.

This month will see the launch of the latest 
series of case studies from the RICS which I have 
been fortunate enough to be involved with and 
they focus very clearly on the Social Value that can 
be driven from our FM activities. 

The Social Value act back in 2012 certainly 
raised the profile of the value inherent in the 
services we provide and required ‘all public bodies 
in England and Wales to consider how the services 
they commission and procure might improve the 

economic, social and environmental well-being of 
the area’.

The greatest value we undoubtedly create in FM 
is access to employment, and once employed we 
look to develop, nurture and grow our employees 
and therefore deliver significant value to the 
communities within which we operate.

Combining this knowledge of employment 
benefits with a drive for increased diversity 
and inclusion that is truly reflective of the 
communities within which we work places FM in 
a unique position. The case studies produced by 
the RICS demonstrate how FM is well advanced in 
delivering initiatives to employ previously di� icult 
to reach groups or sections of our communities 
that may have been underrepresented historically 
within the workplace.

The challenge always with Social Value is to 
ensure you are able to adequately and credibly 
demonstrate the value that has been created. The 
very best examples of social value generation have 
been meticulously planned and thought through 
from inception to completion and will have 
consulted widely with various stakeholders to 
clearly demonstrate the improvements achieved.

The various access to work schemes for armed 
service leavers, school leavers, the hard to reach 
or ex-o� enders will all understand the individual’s 
original situation and will be clearly able to map 
the value generated by the access to employment 
and development opportunities that FM can 
present.

Social Value initiatives may not only be 
focussed on those that are ready for employment, 
working with socially responsible organisations 
there are fantastic examples of pre-school 

interventions, literacy schemes, early stage 
employment experiences that all contribute to 
future betterment for the communities in which 
we work. 

Delivering Social Value and being socially 
responsible cuts right to the ethical heart of 
FM. We need to continue to embrace Diversity & 
Inclusion within our employment practises whilst 
being alive to fair payment practises and the 
inherent risks of modern slavery that may exist in 
certain sectors of our market.

We appear to constantly struggle within FM to 
demonstrate our value to UK PLC but in the Social 
Value sphere our impact is undoubted, we o� er 
an absolute world of employment opportunity to 
all parts of our communities and we are a sector 
of the economy that prides itself on its ability to 
develop and grow its own talent.

The long-term sustainability of our economy 
will always require a careful balancing of the 
Economic, Environmental and Social spheres and 
we are perfectly placed to influence all three… 
We just need the confidence to shout about it.
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SERCO SUPPORTS LOCAL CHARITIES 
IN HAVERING
Ten charities from across the London 

Borough of Havering have been given 
a boost by Serco, the Borough Council’s 
waste collection and recycling provider.

The charities were carefully selected 
from a large number of applications due to 
the vital contribution they make in the local 
area, from supporting vulnerable local people 
to providing facilities for the whole community’s benefit. They are: Saint Francis Hospice, 
Harold Hill Food Bank, Havering Music Makers, Havering Mind, Romford Salvation Army, 
Tapestry, Tweed Way Hall Community Association, Motorvations, and Friends of Cottons Park.

Each charity was presented with a cheque for £1,000 at a special event at the CEME 
conference centre in Rainham, Essex, hosted by members of Serco’s team.

FIRST RESPONSE GROUP RAISES 
THOUSANDS FOR LEEDS CHARITY
Leeds-based TFM company, First Response Group, recently 
donated over £5,000 to Leeds Mencap who foster positive 
livelihood to children and 
adults with learning disabilities.

First Response Group, who is 
committed to supporting the 
charity and keen to build on the 
close ties within the city, raised 
the money from organising and 
hosting a Co� ee Morning, Halloween Party, BBQ Lunch and 
from other private donation opportunities.

Leeds Mencap o� ers support to people with very di� erent 
needs and aspirations to help ensure that they live a 
fulfilling life and achieve their goals.
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