OUR COMMITMENT
to build strong relationships with our supply chain

INTRODUCTION
VINCI Facilities vision is

share together in our success.

“To be regarded by all our
stakeholders as the leading
and trusted expert in the
responsible management,
operation and adaptation of
the built environment”

We are committed to continuous
improvement, to capturing
innovation, and to sustainable
development. Our strategy also
encourages openness, trust and
collaboration and we have created
a set of relationship guidelines
to ensure that these aspirations
underpin the way in which we
work with our suppliers.

It is only by satisfying and
delighting all our stakeholders
that we can continue to deliver
a successful and sustainable
business going forward. In addition
to our ultimate Parent VINCI our
other key stakeholders are Our
Customers, Our Supply Chain, Our
Team and the Communities within
which we work. Our supply chain
strategy ensures that we deliver
mutual benefit to all parties and

Our approach drives the objective
and understanding that by
working together in a more
collaborative manner, we, as part
of an Integrated supply chain will
become more efficient, reduce
costs and deliver a better-quality
product and service.

The VINCI code of ethics sets out the framework for how our business
delivers a sustainable business model and this includes how we engage
and align our supply chain to our VINCI values: Collaboration, Excellence,
Innovation, Integrity and Discipline.
We must ensure that all our own VINCI Facilities teams treat our supply
chain with the same respect as they would show each other and work
together to develop strong and lasting relationships throughout all our
business units, sectors and projects.

DELIVERING TOGETHER

The successful delivery of our business plan is represented
through our V-Most and in terms of our Supply Chain our
headline strategy is to:
Enhance our delivery through a collaborative and
competitive supply chain.
The following three associated tactics drive and support this
strategy:
•

Harness the expertise of our supply chain to enhance
our delivery to our customers

•

Establish & embed our sustainable procurement
procedures

•

Ensure all our suppliers have a sponsor within the
business

•

Use the feedback from our suppliers to improve
performance

It is only through harnessing the expertise and
innovation that exists within our supply chain that
we can deliver excellence to our customers.
This commitments brochure outlines how we will
work with our suppliers to help deliver this strategy
and ensure that with our supply chain we deliver our
VINCI Facilities Vision ‘together’.

OBJECTIVES

STRATEGIES

TACTICS

ENABLING
TARGETS

SUPPLY CHAIN
SELECTION
We have an inclusive approach
to supply chain selection and
work with companies of all sizes,
both locally and nationwide. We
take great care in selecting and
integrating our suppliers to ensure
cultural and business alignment
with VINCI Facilities so that our
customers experience a seamless
delivery model from day one.

PREQUALIFICATION AND APPROVAL
•

We will prequalify and assess subcontractors to ensure that they meet the
requirements of our safety, quality and environmental management systems

•

We will minimise the amount of repetition and duplication within our own
prequalification process

•

Where possible we work with our suppliers to ensure they are fully aligned to the
common assessment standard

•

We will, where possible, work with our supply chain to ensure they are accredited
under the SSiP health and safety mutual recognition scheme

SUBCONTRACTOR RELATIONS GUIDELINES
These Supplier Relations Guidelines spell out the six
fundamental commitments made by VINCI Facilities and reflects
the importance of forging working relationships based on
fairness and transparency with our suppliers.
These guidelines act as a framework that we can use to
influence and continually develop our long-term supply chain
strategy as well as how we engage with our supply chain on a
day to day basis.
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1. COMPARABLE SAFETY
CONDITIONS FOR OUR TEAM
Safety is an absolute
priority for VINCI Facilities.
Every person is empowered
to safeguard the health,
safety and wellbeing of
anyone working on or
visiting our projects.

OUR COMMITMENT TO YOU
HEALTH AND SAFETY MANAGEMENT
In addition to our Mandatory Health & Safety Standards (MSS), we also commit to take
into account the specific requirements of our clients, for example, a contract, site or
project with bespoke or additional health & safety requirements. As well as a programme
of continual review throughout the project, a pre-commencement Health & Safety review
is conducted where the methods of delivering the works are developed, reviewed and
agreed. This ensures that the combined knowledge and expertise of the supplier, VINCI
Facilities and client representatives are utilised to plan, manage and monitor safe working
methods for delivering the works and services.
In addition to these procedures, all our supply chain partners are invited to attend
our Annual Health & Safety conference where our Managing Director hosts a day to
communicate our learning, training, support and advice to our wider supply chain.

SAFETY SCHEMES IN PROCUREMENT (SSIP) ASSESSMENT
Our supply chain is accredited under the SSIP accrediting authority for their service sector
including CHAS, Exor, Achilles, SafeContractor, NICEIC and Gas Safe in addition to relevant
ISO certifications. In addition, those operating vehicles over 3.5 tonnes within Central
London must be certificated at FORS Silver standard.
We require all suppliers working on our sites to comply with our supply chain health and
safety standards.

YOUR COMMITMENT TO US
•

You maintain a relevant and acceptable health and safety policy statement

•

Have acceptable organisation and management for health and safety

•

Ensure that all those working for, or on behalf of your business are competent to
undertake their work and have recognised trade skills qualification, certification, etc.

•

Have specific health and safety arrangements to a standard acceptable to SSIP buyers
and to others

•

Meet all relevant Health & Safety Regulations and Legislation

•

Ensure you are compliant with CDM 2015 core criteria

•

Keep yourself and your teams aware of all applicable MSS for your particular
activities

•

Fully understand and work to our Mandatory Health & Safety Standards (MSS) and
associated task controls.

•

Ensure you provide suitable and sufficient risk assessments and competency
requirements before work commences

•

Empower staff to stop work (including others work) if considered unsafe

•

Contribute to improving our safety by informing us of close calls and positive
interventions

•

Actively participate in our behavioural safety programme, THINK AGAIN.

COMMITMENT

2. FAIR COMMERCIAL RELATIONS
We work together to
ensure all parties maintain
a financially sustainable
business. Abnormally low
bids will be challenged and
if necessary rejected. We
commit to fair payment
terms and expect all of
our own team to treat our
suppliers fairly.

OUR COMMITMENT TO YOU
PROMPT PAYMENT
We have signed up to the Prompt Payment Code administered by the Institute of Credit
Management on behalf of BIS and as such will endeavour to undertake all payment
activities in line with the guidance set out in the code.
•

We commit to pay undisputed invoices to terms per the subcontract order and
to achieve this we will ensure we have robust processes in place to enable this to
happen.

•

We will publish our payment practices on the government Duty to Report Payment
Practices website.

•

We commit to querying in a timely manner any invoices which we believe have been
wrongly charged.

•

We commit to explore new technologies which will give the supply chain visibility of
the status of their transactions in the payment process.

FINANCIAL PERFORMANCE
To be a sustainable business we as VINCI Facilities need to safely generate both profit
and cash through the delivery of our services to our customers. We recognise that our
suppliers will also have their own profit margins to deliver to remain sustainable and
hence we focus on working collaboratively to drive mutual benefit. Our supply chain
strategy is based on VINCI Facilities and our suppliers working together to focus on
continuous improvement and lean methodologies to ensure that we meet and exceed our
respective business objectives whilst delighting our customers.

YOUR COMMITMENT TO US
•

Work in collaboration to ensure we get best commercial value for all parties

•

Contribute to transparent commercial practices

•

Ensure all applications for payment are submitted with the correct information and in
a timely manner

COMMITMENT

3. FAIR CONTRACTING
PRACTICES
To ensure efficient and
effective delivery, we
undertake and select
suppliers ethically and
objectively on the basis
of the best bid, under
fair conditions and in
compliance with local
regulations.

OUR COMMITMENT TO YOU
TERMS AND CONDITIONS
We adopt a non-adversarial approach to contractual relations whereby we work
collaboratively with our supply chain partners when agreeing terms. Our supplier’s terms
and conditions are:
•

Drafted using clear and concise language, without too much legal jargon

•

Embody concepts of fairness and team working, which we consider to be paramount
for successfully working with suppliers

•

Look to balance risk transfer between parties fairly

YOUR COMMITMENT TO US
•

To ensure an escalation process is in place to manage any required variations to our
standard T’s&C’s

•

Your tender submissions are submitted in a timely manner with supporting
documentation to allow objective adjudications.

•

Early engagement where possible with the bid teams to drive innovation and value
add.

•

Open and honest communication at all times.

COMMITMENT

4. TRANSPARENCY
Working as one team
requires trust and
transparent exchange of
information. All Information
is shared in good faith
and care must be taken to
maintain confidentiality
and the intellectual
property rights of the
participants and recipients.

OUR COMMITMENT TO YOU
FAIR PRACTICES
We do not tolerate corruption, bribery or unfair, anti-competitive actions in our supply chain.
The culture of the Group is the most important defence against bribery. This culture
is enshrined in the “VINCI Code of Ethics and Conduct” (“the Code”) published by our
ultimate parent VINCI SA and which is freely available to staff and third parties (clients,
subcontractors, supplier’s etc.) on VINCI web sites.
We will:
•
Share our sales pipeline and tender lists with strategic partners.
•
Only issue genuine invitations to tender and set out the requirements clearly.
•
Provide constructive feedback on performance and behaviour.
•
Encourage 2-way feedback through our 360-degree subcontract performance reports.
•
Ensure that all our Strategic Partners have a nominated Senior Manager from our
business to maintain a strong and collaborative working relationship at the highest
level.

We are committed to the following data
protection principles in order to uphold its
compliance with applicable law:
•

•

•

Lawfulness, fairness and
transparency – we will process
personal data lawfully, fairly and in a
transparent manner in relation to the
data subject.
Purpose limitation – we will only
collect personal data for a specific,
explicit and legitimate purpose. We
will clearly state what this purpose
is, and only collect data for as long as
necessary to complete that purpose.
Data minimisation – we will ensure
that personal data we process is
adequate, relevant and limited to
what is necessary in relation to our
processing purpose.

•

Accuracy – we will take every
reasonable step to update or remove
data that is inaccurate or incomplete.
Individuals have the right to request
that we erase or rectify erroneous data
that relates to them, and we will do so
within a month.

•

Storage limitation – we will delete
personal data when it is no longer
needed. The timescales will depend
on the relevant circumstances and the
reasons why we collect this data.

•

Integrity and confidentiality – We
will keep personal data safe and
protected against unauthorised or
unlawful processing and against
accidental loss, destruction or damage,
using appropriate technical or
organisational measures

YOUR COMMITMENT TO US
•

To sign a non-disclosure agreement.

•

Fully cooperate with VINCI supply chain site audits

•

Be honest in your feedback, we want to improve too!

•

We would also expect the same compliance from 3rd party organisations we
work with. From employees, we expect compliance with VINCI’s Data Protection
Policy, Data Protection Procedure (both on The Way We Work), the mandatory data
protection E-Learning module as well as their contract of employment and any
additional undertakings such as NDAs.

•

You can find out more about VINCI’s commitments and obligations under law in
VINCI’s Privacy Notice, on the main web site: https://www.vinciconstruction.co.uk/
downloads/privacy-notice.pdf

COMMITMENT

5. SUPPORTING LOCAL
COMPANIES
To promote social value
our teams are encouraged
to involve local companies
within our projects, share
knowledge and expertise.

OUR COMMITMENT TO YOU
LOCAL EMPLOYMENT AND PROCUREMENT
Whilst we have strategic partnerships with a number of large national subcontractors, we
also take steps to:
•

Ensure that we continue to engage with local suppliers and SME’s

•

Embrace our responsibilities to support the local economy

•

Continue in our duty to create jobs and improve people’s lives

Our commitment to the local economy and SMEs is demonstrated in a number of ways,
for example:
•

We host regular Open Days for SMEs to provide guidance on how to best use
Constructionline.

•

We arrange regular “Meet the Buyer” meetings in various locations across the UK,
where we meet local subcontractors and provide them with a platform to showcase
their capabilities.

•

VINCI Facilities are members of East London Business Place and have invested into
the “find it in the black country” initiative. We are ready to invest in similar schemes,
in other regions.

•

We actively support SME’s training needs and systems set up (for example regarding
health and safety, development of method statements and risk assessments)
so that they flourish when selected to work with us. This is very helpful to small
organisations with limited resources, as it provides them with an opportunity to
tender for and work on new business with VINCI Facilities, despite the administrative
challenges.

•

We are key supporters of the Supply Chain Sustainability School and encourage all of
our suppliers to make use of this free learning resource

YOUR COMMITMENT TO US
•

To be proactive in offering local businesses and local people the opportunity to
compete for work with you at our sites.

•

To engage with the local community, minimise disruption to local people whilst
working on our sites and actively support local projects

•

To build local skills and capacity, by supporting apprenticeships, training and
education in ways that represent best practice in their sectors, and by focusing on
quality outcomes for participants.

•

Be proactive identifying opportunities where we can work together to deliver social
value within the local community

COMMITMENT

6. COMPLIANCE WITH
VINCI’S VALUES
We choose to work with
suppliers who make a
commitment to comply
with the same set of values
as those that underpin our
business.

OUR COMMITMENT TO YOU
DELIVERING TOGETHER
We choose to work with suppliers who make a commitment to comply with the same set
of values as those that underpin our business.
It is critical that we continue to deliver our business in line with our values. A responsible
and ethical business underpinned by strong values, that lives up to those values
in everything that we do. Working with our suppliers we need to ensure that we
demonstrate and our seen to be living VINCI values by our stakeholders in all of our
actions.

YOUR COMMITMENT TO US
•

Enter into the spirit of our values throughout our working relationship

•

Commit to ensuring effective communication and dialogue to facilitate the benefits
of the VINCI values.

•

Ensure all your teams throughout your business understand and work to these
values.

•

Maintain a clear focus on risks associated with human trafficking or modern slavery.

•

Support VINCI Facilities where possible in the delivery of effective Social Value

•

Be innovative and challenge the norm whenever possible.

OUR VALUES f

Our culture and approach enables us to deliver ongoing and increasing value to our
customers and is sustained by our belief in our values:

COLLABORATION

Foster a collaborative culture, with our customers, our supply chain and across our
own teams to find new, improved solutions that benefit all stakeholders.

EXCELLENCE

Strive to be excellent in everything we do, to the best of our ability.

INNOVATION

Challenge the way we work, embracing a culture that constantly seeks new ways
to improve and deliver our services, sharing these new ideas across the business.

INTEGRITY

Value and treat with respect colleagues, our customers and our supply chain,
abiding by the VINCI Code of Ethics at all times.

DISCIPLINE

Be disciplined in our approach to everything we do, ensuring we follow established
processes, methods and procedures to guide our activities efficiently and safely.

Contact Us
Karen James,
Supply Chain Relationship Manager, VINCI Facilities
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Watford,
Hertfordshire WD24 4WW
T:
E:

07801197839
karen.james@vinciconstruction.co.uk
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