
SUPPLY CHAIN 

NEWSLETTER
EDITION 1 - APRIL 2019

Welcome to the first edition of the VINCI 
Facilities supply chain newsletter. 
VINCI Facilities prides itself on a very strong partnership culture. In order to 
consistently deliver an excellent level of service and outstanding quality projects, 
we need to work effectively alongside our supply chain. Suppliers who feel integral 
to our business are most capable of working with us to deliver the exceptional 
services and standards our clients deserve and have come to expect.

With a renewed focus and revised strategy for supply chain management  
and procurement, 2019 is set to be an exciting and challenging year.  
Our supply chain strategy is designed to encourage openness, trust and 
collaboration and we believe that this newsletter is another great 
way of keeping you, our valued supply chain, informed and 
engaged in our activities and closely aligned to our 
business objectives and programmes of work.

We hope you find this newsletter informative and look 
forward to working with you in 2019 to continue our 
shared success.

Neil Mant, 
Supply Chain &  
Procurement Director
VINCI Facilities

Victoria Hughes has been promoted 
to the position of Business 
Responsibility Director.

Victoria has played a leading role in the 
establishment and continuing refinement 
of our sustainable business model over the 
last seven years and through 2018 led the 
development of our new 'The Way We Work' 
management system. The new role will build 
on her expertise in these areas. As part of 
this role Victoria will retain responsibility for 
our Quality and Innovation agendas. 

Specifically, Victoria will be responsible for 
further embedding our guiding principles, 
as set out in the VINCI Manifesto and Code 
of Ethics, in everything we do and helping 
ensure that we deliver our Mission and in 
the medium term, our new Vision.

Lee Robert has been promoted to the 
position of Head of Procurement. 

Lee has led the procurement activities within 
our Facilities Management public sector 
business unit for a number of years and will 
now oversee all our procurement activities 
across the business.

Lee’s role will encompass our sub-contract 
expenditure, concentrating on compliance 
with process from bid stage through to 
order placement. The role will focus on 
aggregation and maximization of spending 
power and will work closely with our 
Commercial and Supply Chain Management 
teams to drive deep relationships with all our 
suppliers to enable us to continually improve 
our performance, both commercially and 
operationally. 

Karen James has been appointed as 
Supply Chain Relationship Manager.  

Karen will be working within the Central Supply 
Chain and Purchasing Team and solely focused on 
the VINCI Facilities business. 

The new role will ensure that there is consistency 
between VINCI Facilities and VINCI Construction 
UK in terms of processes and procedures whilst 
delivering a bespoke supply chain strategy that 
picks up the unique requirements of the Facilities 
business and those of our supply chain. It is 
vital moving forward that we have the correct 
supply chains in place for each sector and area 
of operation and that we work closely with our 
supply chain and manage relationships effectively. 
This appointment further demonstrates the 
value VINCI Facilities place on Supply Chain 
management and that by working together we 
can build long term, sustainable and mutually 
beneficial relationships.
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MEET OUR TEAM

E: victoria.hughes@vincifacilities.com E: lee.robert@vincifacilities.com E: karen.james@vincifacilities.com



VINCI 
PIPELINE 
REPORT
Towards the end of 2018 we 
revamped our VINCI Pipeline 
Report; aiming to develop a 
more strategic approach to our 
bid processes and we need 
your help! The Report will be 
issued out  every 2 weeks to all 
Subcontractors. 

The Pipeline Report lists the 
bids we are either currently 
working on or are considering. It 
is vital that you return the Non 
Disclosure Agreement, which 
will be included in the fortnighlty 
circulation. To enable us to work 
collaboratively and provide our 
potential customers a more 
rounded and comprehensive 
bids, we need feedback and 
information from you on regular 
interval. 

Your feedback is important; 
so please let us know if there 
is anything you can assist us 
with or if there is any additional 
information that can be included 
going forward.

SUPPLIER PERFORMANCE
VINCI Facilities are measuring how the supply chain is performing and identifying areas for 
improvements. We are supporting the supply chain to ensure that we exceed customers 
expectations. We will also capture data on spend so that we target increased turnover with 
the suppliers that support excellent delivery.  Our Supply Chain Enabling Targets are as below: 

Enabling Targets
Actual Result 2019

2018 Target Stretch

% Spend with Preferred Suppliers 49% 60% 65%
Supplier Performance (iPortal Performance Ratings of our top 20 Suppliers) 81% 80% 85%
Supplier Performance (% completion of Supplier performance ratings) 39% 75% 80%

DELIVERING 
TOGETHER
VINCI Facilities is proud to announce 
the Delivering Together forums, which 
will be held twice in 2019. The first 
event will be held at our Watford Head 
Office in May, with the second forum 
being held in Manchester in October. 

Each event will be focused on business improvement and collaboration through 
effective communication. Individuals from various parts of VINCI Facilities business 
will be in attendance at both events.  Representatives from Health & Safety, Contract 
Management, Sustainability and the winning work team; including bid managers and 
commercial directors will be available to speak at each forum.  In addition, there will 
be workshops and open discussion that will allow us to develop our important working 
relationships.

We welcome those at the forefront of your operations to attend these forums and enjoy 
a fun and informative day. 

In 2017 Blue Planet dramatically 
highlighted the imminent, unprecedented 
and irrevocable collapse in global 
biodiversity, and the significant threat 
to our land and marine environments 
posed by single use plastic.  

As an environmentally and sociably 
responsible company VINCI Facilities has 
developed a Single Use Plastic Reduction 
Commitment (due to be launched April 
2019). This commitment defines how we 
plan to reduce superfluous single use 
plastics from our offices, contracts and 
supply chain. One of our commitments is 
to ‘Collaborate with our supply chain 

and subcontractors to continually 
reduce and eliminate plastic 
packaging as much as possible’. 

It would be great to hear about any 
innovative plastic reduction schemes, good 
practises or packaging take back schemes 
you or someone else has implemented. 
Finally, your engagement and support 
in helping us implement and achieve 
our commitments throughout 2019 and 
beyond will be hugely appreciated. 

To provide feedback contact Ashleigh 
Taylor, Environmental Manager 
ashleigh.taylor@vincifacilities.com

SINGLE USE PLASTIC REDUCTION 
COMMITMENT
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MEETING OUR CUSTOMERS’ SUSTAINABILITY 
REQUIREMENTS

Delivering added social value is at the forefront of every VINCI 
Facilities contract. This year our Government and Utilities 
Sector organised an event for our client Canal & River Trust 
(CRT) using the Stand Out! Make a Difference (SOMAD) 
scheme.  Throughout the course of the week we had over 70 
volunteers from VINCI Facilities, our Supply Chain Partners and 
The Trust; working on rejuvenating two garden areas to benefit 
one of The Trust’s premier London Sites - Little Venice.  

The week was all about showing what good things can be 
achieved by working together to create great spaces 
to live and work. Over the five days, our teams created an 
external learning environment for the local Primary School. The 
team worked to improve the general appearance of what was 
until now an unloved space and created a 'bug hotel', large 
external chalkboard and planting areas.  

We turned an overgrown and barely used garden at the rear of 
the Toll House, the office site in Little Venice, into a vibrant and 
welcoming space for the staff to enjoy; with a large decked area 
and raised beds filled with an assortment of flowers, plants and 
shrubs.  We also installed some new benches for the play area. 
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SOCIAL VALUE: WHAT WE ARE DOING AND HOW YOU 
CAN GET INVOLVED 
CANAL & RIVER TRUST: PARTNERING TO AID THE COMMUNITY 

VINCI FACILITIES -  
SUPPLY CHAIN AWARDS 2019
We have committed to host an Annual Supply Chain Awards in November 2019 to recognise best 
in class and to offer recognition and reward and continue to build on existing relationships.

‘Stand Out! Make a Difference’ is VINCI Facilities community and employee engagement initiative, which encompasses a  
long-term partnering agreement with The Construction Youth Trust, The Duke of Edinburgh’s Award and The Prince’s Trust. We 
have committed to identify and promote opportunities for community involvement throughout the lifecycle of our contracts, 
which creates a positive image of our organisation and the industries in which we work. Therefore, by working with our charity 
partners we can make a demonstrable contribution to the communities we work in across the UK.  To find out how we can work 
together and  ‘Stand Out! Make a Difference’, please get in touch with Karen James.

Furthermore, we were able to donate trade vouchers to the 
Primary School to use on future projects; the pledge was 
gratefully received by Dolly Tobin, one of the teachers from the 
school, during her visit to the site.  “We are grateful for the 
donations we received, both from VINCI and our Supply Chain 
Partners, which enabled us to fund this project and contribute 
to the schools’ future projects. This was a unique opportunity 
for all stakeholders to build relationships, whilst supporting 
the local community.”

VINCI Facilities is proud to be a partner of the Supply Chain 
Sustainability School (SCSS): a multi award winning industry 
initiative which represents a common approach to addressing 
sustainability within our supply chains.  As an online learning 
programme supported by 26 of the UK’s major contractors, 
clients and suppliers, it provides free practical support through 
a self-assessment and action plan tool, badging scheme, 
e-learning modules, sustainability training and networking 
opportunities for our suppliers. 

With an aim to put our 
business in a better 
position to respond to 
customers’ demands 

and requests for more sustainable solutions, we  encourage 
our supply chain to assess their sustainability approach and 
the potential business opportunities that lay within.  To find out 
more information, please get in touch with Victoria Hughes or 
visit SCSS website www.supplychainschool.co.uk



Abolishing 
modern 
slavery from 
supply chains 
is one of the 

UK government’s top priorities.

The UK Modern Slavery Act (2015) 
requires all businesses operating in 
the UK with an annual turnover of 
£36 million or more to publish an 
annual Transparency In Supply Chains 
(TISC) statement. In its statement, 
each company has to show what 
steps they have taken to ensure that 
slavery and human trafficking is 
not taking place in their business 
or any part of their supply chain 
– or admit that they have done 
nothing.

WHY MODERN SLAVERY MATTERS
What is VINCI Construction UK doing?
Buyers need to understand how to map out the risks in their supply chains, and take 
steps to manage them.  VINCI Construction UK has implemented the following to 
tackle modern slavery in our procurement:

• Published a TISC statement

• Mandated that our Supply Chain must be registered with Constructionline and 
introduced additional questions around Modern Slavery and Human Trafficking 
into the onboarding process

• Worked as part of the Supply Chain Sustainability School Modern Slavery special 
interest group to work collaboratively with other main contractors and suppliers 
to highlight risk areas within our supply chain

• Identified high risk areas within our own supply chain and will look to deliver 
training and development in these areas in our Procurement Strategy.

• All supply chain and purchasing staff have undertaken and passed eLearning 
training on Modern Slavery and Human Trafficking

• We have promoted the Supply Chain Schools resources to our key supply chain
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Tackling modern slavery requires everyone who works in procurement to be aware of the risk areas where it is most likely to 
occur and to have a plan to address those risks. Please get in touch with Karen James if you’d like to recieve more information.

BREXIT 
The UK’s impending departure from the 
European Union will bring changes to 
the VINCI Facilities’ business.  Whilst 
the final settlement between the UK and 
the European Union (EU) is still being 
negotiated, it is critical that we as a 
business supplying key services to our 
clients, customers and stakeholders, plan 
for the impact of these changes.  A Brexit 
Plan has been produced by VINCI 
Facilities to manage the anticipated 
changes and the Risks & Opportunities 
associated with a No Deal Brexit. This 
plan is mandated by Paul Goodridge, 
VINCI Facilities Divisional Director, and is 
applicable to all contracts within VINCI 
Facilities Public-Sector Division.

The purpose of the Brexit Plan is to 
provide:
• Evidence of VINCI’s plan to mitigate 

the effects of Brexit on both VINCI 
Facilities and our Client’s ability to 
provide seamless services after 12th 
April, 2019

• To actively engage with our 
workforce in an emphatic 
manner providing them with 
the necessary advice, guidance, 
assurance, time and resources for 
them to obtain Settlement or Pre-
Settlement Status

• To manage and record the results of 
VINCI Facilities Brexit Plan

• To demonstrate that VINCI Facilities 
have engaged with its supply chain 
to ensure that they too have planned 
for the effects of Brexit

The second most important element of 
the plan is to ensure our suppliers are 
Brexit ready and continue to deliver the 
services they are contracted.

If you have not heard from us already, 
our project teams will be in contact to 
ask about your company’s readiness 
for a No Deal Brexit. We will engage 
via an e-mail or a survey to highlight 
if the suppliers/contractors provide 
confidence to VINCI that they have 
understood the risk associated with 
Brexit and have sufficient and robust 
contingency plans in place to mitigate 
the supply of materials, consumables 
and workforce risks associated with 
Brexit. 

Aimee Pattison – Bid/Project Support 
aimee.pattison@vincifacilities.com – 07748788059

Asif Bangue, Procurement Manager -Healthcare 
asif.bangue@vincifacilities.com 07925639277

John Tippling, Procurement Manager – Local Authority & 
Education 
john.tippling@vincifacilities.com – 07794216067

Michael Tienzo – Procurement Manager – Government East 
michael.tienzo@vincifacilities.com – 07525 906 404 

Emma Woodgate, Procurement Manager – Private (Retail, 
Industrial, utilities) 
emma.woodgate@vincifacilities.com – 07849 093262   

Stewart Matley – Sector Commercial Manager – Government 
West 
stewart.matley@vincifacilities.com – 07881515230

Ian Dodd – Sector Commercial Manager – Building Solution 
Midlands & West 
ian.dodd@vincifacilities.com – 03335668308

Key procurement contacts


