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VINCI SUPPLY CHAIN AWARDS 2022
 
We are delighted to host our annual Supply 
Chain Awards on 15th September 2022 to 
celebrate the excellence that exists within our 
projects. On 23rd May VINCI Facilities invited 
our colleagues to submit nominations to 
showcase our suppliers and help capture the 
stories and examples of how our Supply Chain 
has helped support our delivery across both our 
FM and Building Solutions business lines and 
throughout our many sectors.

As they were in 2021 our awards are built around 
the VINCI Facilities values whilst also looking to 
recognise strong Health & Safety performance, 
Environmental Stewardship and Social Value 
generation, along with the much-coveted 
Supplier of the Year award.

We encouraged our teams to collaborate with you 
to gain your input and strengthen the nomination. 

The nomination window Closes on 30th June 

SUPPLY CHAIN SUSTAINABILITY SCHOOL SUMMIT
In June, The Supply Chain Sustainability School (SCSS) hosted their 10 year Anniversary Summit. A chance for companies across 
an industry spectrum to get together to celebrate and learn about the future of a sustainable built environment. 
Our very own Victoria Hughes attended as a guest speaker to offer her view from the school board of SCSS, alongside Aaron Reid 
and Dale Tuner. The panel talked about the importance of social value and defining what social value is, further the importance 
of measuring the impact social value has not just in terms of monetary value. 
Throughout the day, various topics and talks were covered including how to develop and deliver a tailored sustainability strategy, 
how to design and precure for low carbon, net zero carbon and science based targets and many more. 
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SUPPLY CHAIN COMMUNITY BANK
VINCI Facilities has won a three-year total facilities management contract with Cadw, the Welsh 
Government’s historic monument service, across its entire 
estate throughout Wales. The work was secured via the Crown 
Commercial Services framework and is mobilising right now.
VINCI Facilities has a proud history of supporting our local communities. We want to 
ensure that all our projects deliver a positive legacy, whether that's by supporting a 
person, a community, a local business or protecting the environment. We aim to create 
Social Value in everything that we do.  

The challenge is how to support multiple charitable organisations and improve the 
Social Value we deliver to the community and those around us.

So What's Changed?
We have developed a new Supply Chain Bank which will act as a Social Value “in Kind” shop where our supply chain partners 
commit to certain actions/donations which can then be drawn down from the bank by community groups and charities. This 
could include volunteering hours, donating materials or cash.

The bank will also be a way of capturing the data efficiently to show how much social value we actually create on our 
communities with examples and evidence of how we are helping local communities.  

Why is it important to us?
Well, because it matters to many of us, and who doesn't like to see positive change?

The bank will help to Improve collaboration with the local community and supply chain partners. Expanding the reach and scale 
of our social benefit activities whilst Increasing the scope of community support activities. It is a simple and standardise process 
to enable our supply chain to facilitate closer collaboration on community benefit activities.

We also need to respond to Public Procurement Notice 06/20 which states that a minimum score of 10% is to be included in the 
evaluation of all public sector bids.

Many of our private sector clients also now want to see how we engage with our local communities and bring economic benefit 
to local people and businesses.

When will it start?
The platform will be ready to roll out in July 2022.

Supply Chain Engagement

DELIVERING TOGETHER DAY
On the 26th April, facilities held a delivering together workshop for our supply chain partners. This presented an opportunity to 
be open and transparent with our suppliers, on ways to better work collaboratively and deliver solutions that benefit both the 
business and our suppliers. 
The workshop consisted of presentations from our very own Rory Murphy, Victoria Hughes, Neil Mant, Daren Irvin and Demelza Collier 
who delivered important messages from sustainable procurement and the ISO20400 standard, Health & Safety and Carbon reduction 
within the business and the importance of getting our suppliers on board. 
 The floor was opened to in depth Q&A's on ways we can work more collaboratively and communicate with our suppliers, what resources 
are available to suppliers such as  the Supply Chain Sustainability School and Carbon Footprint  to drive increased sustainability and carbon 
reduction strategies / initiatives . 
The Q&A was also successful in raising any issues suppliers have faced and what improvements could be made in relations between 
VINCI and the suppliers. Any feedback and suggestions have been taken on board and will actively be addressed within the business to 
improve and enhance the relationship with our suppliers.

https://www.supplychainschool.co.uk/
https://www.carbonfootprint.com/minimisecfp.html
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VINCI FACILITIES SOMAD ACTIVITIES
VINCI Facilities project teams on the 
LocatED and Lincolnshire County Council 
contracts have recently taken part in 
SOMAD days. With support from one of 
their suppliers, PFM Group, the LocatED 
team supported Millbank Academy 
and The Futures Academy. The team 
renovated their allotments and garden 
area by planting trees as part of the ‘Plant 
a Tree for the Jubilee’ celebrations and 
repurposing wooden planters. 

On their Lincolnshire County Council contract, 32 
members took part in a local beach clean at the 
North Sea Observatory, Chapel Point and also at 
Anderby Creek. In total, the teams removed 38kg 
of waste that would have otherwise been eaten 
by marine life and other wildlife. Thank you to 
everyone for taking part and to the Lincolnshire 
Wildlife Trust for supporting us!

VINCI FACILITIES WINS DOUBLE AT THE GOLDEN SERVICES 
CLEAN AWARDS
VINCI Facilities has won two Gold awards at the Kimberley-
Clark Professional Golden Service Awards, the premier awards 
programme for the UK's cleaning services industry.

The division has been awarded accolades in two categories they 
submitted an entry for:

 ˉ Office areas between 100,000 and 300,000 square feet 
sponsored by the Nationwide Hygiene Group - for the 
Welsh Government, Cathays Park

 ˉ Cleaning Operative of the Year sponsored by Bunzl 
Cleaning & Hygiene Supplier - Marianna Pazera for the 
Welsh Government Contract

Jayne Chinnock, Facilities Manager at Welsh Government said: 

"Marianna’s success was recognised by a standing ovation from all the FM professionals in the room. Her personal story is 
inspirational – despite her extremely challenging circumstances, she remains committed to her role with VINCI Facilities and 
continues to deliver the highest standard of cleaning services at the Cathays Park office."

This is the third consecutive year that VINCI Facilities has won in the programme (2018 and 2020).
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VINCI FACILITIES WINS FIVE-YEAR UCL EAST FM CONTRACT
VINCI Facilities has secured the Facilities Management contract for University College London (UCL) 
new campus on London’s East Bank.

The £4m per annum award for hard services (5 years) and 
soft services (3 years) is the latest service contract in the 
education sector for VINCI Facilities.

The UCL East campus is on two sites: One Pool Street at 
Queen Elizabeth Olympic Park, which is a 22,000 sq. m, 
552 bed student accommodation and innovation centre 
being built by VINCI Building and One Marshgate, a 
34,000 sq. m academic space opening in 2023.

VINCI Facilities will deliver an integrated FM service 
geared at reflecting the UCL vision of collaboration, 
inclusivity and diversity. Services include planned and reactive maintenance, cleaning, reception, 24/7 365 days of security and 
helpdesk. The team is already working in partnership with the client and construction teams, taking a soft landings approach 
for mobilising the two new builds. All of the services will be backed by dynamic digital solutions and a strong commitment to 
delivering social value.

UCL is ranked 8th in the world (QS World University Rankings 2022) and its UCL East campus will be a game-changing facility 
where students, academics, and visitors can work, live and learn together. It is the biggest development in UCL’s 200-year history 
and will give the university the scale and space it needs to continue finding solutions to some of the biggest challenges facing 
people and the planet.

Tony Raikes, managing director of VINCI Facilities said: “This five-year contract with UCL is not only a reflection of our reputation 
in education, but also our ongoing relationship with UCL. The new campus is a chance to be right at the beginning of a project 
and it’s exciting to put into action soft landings. We have to directly recruit almost 100 people as we embark on a roadmap to 
deliver social value, diversity and sustainability objectives in collaboration with the UCL team.”

ONE SMALL STEP; A GIANT LEAP FOR VINCI FACILITIES!
On the Shell project, we have developed a self-performed EVC maintenance operating model.
Why is it important? 

Customers and the general public are accelerating the transition to EV fleet, with that said, Shell have set an ambition to achieve 
25% of the EV market share in the UK, a key ingredient to establishing new and retaining customers is a strong reliable EV 
charging network. 
What was the Challenge?

Achieving and maintaining 95% uptime for the Electric Vehicle Charger network across Shell(s) UK estate. 

With over 150 units in the ground and a looming estimate of 1000 chargers by December 2022, the mission of entering 
unknown territory with limited intelligence, was going to be a momentous challenge!

What did we do?

 ˉ Simplify & Mobilise  

 ˉ Analyze third party trends

 ˉ Recruit / upskill 

 ˉ Partnerships 

 ˉ Digitize performance

 ˉ Stock strategy
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DRIVE FOR EXCELLENCE
What was the Challenge?

After the fantastic success of VINCI being awarded the FDIS South-East region, the contract delivery team have worked tirelessly 
in mobilising and providing the OOH’s helpdesk for the contract.

In December 2021, Nigel Williams FDIS Customer Support Manager visited the Denton CRC to understand how we deliver 
helpdesk services to the rest of our business. Having been so impressed with our team and the service we provide, he persuaded 
the FDIS management team to base the OOH’s service from Denton.

What did the VINCI CRC do?

Commencing In February, Natalie Edwards White and 
Jackie Sykes delivered a familiarisation and training 
session on the VINCI call software system Touchpoint 
to the FDIS mobilisation team. This was quickly followed 
by 2-day site visits at Sandhurst Military Academy by 
Natalie, Becky Savill, Wayne Farracker & Jack Screeton 
to meet the FDIS Team, support with development of 
processes and procedures as well as an overview to the 
contract and Social.

Early in March 22, the Sandhurst Team visited Denton 
CRC to deliver training which included our weekend and 
OOH’s teams – 4 days of Training (2 full days per person) 
followed by a joint social event.

On our 1st night of Go live, Wayne Farricker, Mich 
Newton and Natalie Edwards-White were on shift, with 
the support of Nigel Williams., During the first 9 days 
of Go Live, Jackie Sykes, Kate Courtney, Bev Hall, Tracy 
Quinn, Lyndsey Howarth and Jack Screeton worked solely 
on FDIS.

Having had no call stats from the incumbent we soon 
realised that more staff were required. To provide a better 
OOH’s service and to offer a better employee experience 
we are in the process of changing the current shift 
pattern to a 4 on 4 off basis – we currently employ 21 
staff within the Denton CRC

SUPPORTING OUR CUSTOMERS

Alex Miller, Jackie Sykes, Elaine Hodgkins, Lyndsey Howarth – Customer Service 
Representatives – FM
Alex, Elaine, Jackie, Lyndsey all received high praise from Paul Cottam following his back to the 
floor day in our Customer Response Centre. Their professionalism and speed in dealing with the 
many customer calls showed how we 'go the extra mile' to support our customers every day. 
Thank you and well done, team!
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BIODIVERSITY NATURE NEWS FROM GOV WEST
WILD ON WILDFLOWERS

The VINCI E&I team have created a true nature environment with the wildflower area at Penarth Marina. The parkland sits on 
an old council waste facility  which VINCI manage and monitor.  The park was seeded over a  3 year period  to establish the 
wildflowers. Our approach  reduces  the volume of  close mown grass and improves the Biodiversity of the whole area.

300 BIODIVESITY PLANS

The E&I team have created Biodiversity Management plans for over 300 properties across all parts of Wales.. These are based 
upon Phase 1 habitat surveys and  detail the wildlife and plants on each site and the potential for more. Our team manage each 
site to ensure the fauna and flora are optimised.

LIVE IT UP WITH LIVING WALLS

More Living Walls are now being installed across the Sector with 4 more installed by the Welsh Gov Soft teams  throughout 
Wales. The Walls are an excellent way to bring nature into the work environment and improve air quality and productivity of staff.

MORE TREES PLEASE?

Trees and hedgerows are being planted by our teams across Wales to reduce the impact of Carbon Emissions and restore natural 
ecosystems. To date in Wales we have planted over 3000 trees either individually or part of over 2km of native hedgerow.

BEES MEANZ NATURE

The VINCI WG Soft team have Bee Hives  at Merthyr, Llandudno and Aberystwth. These have a been a great success in 
promoting BioDiversity and raised funds for local charities by selling the honey.  Great work team !!
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VINCI FACILITIES TRANSFORMS LCC’S LEGIONELLA 
SERVICE!!
What was the Challenge?

The Water Hygiene Management service in Lincolnshire County Council (LCC) is a statutory service that is critical in managing 
legionella risk.

In 2018, the service was inefficient, paper-based and reliant on sub-contractors for PPM and remedial works. 

With over 71,000 water assets, an outsourced delivery team and no effective processes/systems for managing Water Risk 
Assessments and Planned Preventative Maintenance activities, it was clear that the service needed to be completely re-engineered.

A programme of work was set up to do just that. 

What did we do?

 √ Insourced the Temp Monitoring PPM service

 √ Digitised the processes 

 √ Upskilled the team

The impacts have been:

 √ Increased control through self-delivery

 √ Reduced costs

 √ Reduced carbon footprint

Continuous Improvement

 √ Bring in house TMV Maintenance & showerhead cleaning

 √ Business case to implement trial of remote water temp monitors
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MOBILE REPAIR TECHNICIAN (MRT)
What do we do?.

We provide M&E maintenance across the UK & ROI to over 1,200 locations ranging from retail park stores, high street, offices, 
warehouses and distribution.

Our multiskilled technicians carry out reactive, planned maintenance, compliance and project works to our clients, whilst 
providing 24/7 OOH coverage for high priority and emergency works – as well as supporting our healthcare sector during 
COVID.

Who are we? 
Our team is headed by Regional Service 
Delivery Managers, who oversee 60# multi-
skilled engineers will a skill set of HVAC, 
Electrical, Gas and Fabric.
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Facts & Figures 

TEAM EXCELLENCE

Brian Herbst, Trevor Boylan, Declan Young, Stephen Williamson – Mobile Repair Technicians – FM
A big 'Thank You and Well Done' to our Mobile Repair Technician team in Ireland. Working closely as a team, Brian, Trevor, Declan 
and Stephen have delivered a programme of project work for DixonsCarphone to a challenging timeframe, whilst also continuing to 
deliver an excellent day to day service to our retail clients in Ireland. Excellent work team, Thank You!

TEAM EXCELLENCE

Adam Hankinson – MRT Planner – FM
Congratulations to Adam for winning this months Team Excellence Award. Since joining our planning team in Denton, Adam has 
worked hard to support colleagues on our Curry's contract maximise their contribution to the business and in support of our Cus-
tomer. Brilliant work Adam!

SUPPORTING OUR CUSTOMERS

Ken Buckingham – Mobile Repair Technician – FM
Ken was nominated for his tireless work in supporting our Dixons/Curry's client at the Staples Corner Superstore. Ken's no fuss 
approach, positive attitude and hard work has been highlighted not only by the VINCI team but also our client. Great work Ken! 
Thank You!

SUPPORTING OUR CUSTOMERS

Neil Newman – Mobile Repair Technician – FM
Neil is a deserving winner of the Supporting our Customer award for his excellent work in addressing a flooded Currys Superstore 
in Taunton during Storm Barra. His dedication and quick thinking minimised the clients stock loss and allowed them to re-open to 
continue Christmas trading. Well done, Neil!

STRIVING FOR LOWER CARBON EMISSIONS
What was the challenge?

Our Transport for London customer continues to strive for lower Carbon emissions across the Capitol. The Mayor and 
Government have reached out to all small key suppliers to help drive this initiative.  TFL have implemented Lower Emission 
Zones and continue to apply charges to high carbon omitting vehicles.

What did we do?

VINCI Facilities implemented 2 Electric Vehicles 
which is the first of many to come.  Not only 
does this replace our emissions in and around 
the Capitol but it also reduces congestion zone 
and high emission zone charges.  TFL are excited 
in our approach and we have presented 8 joint 
branding to these vehicles so VINCI can help 
TFL get their message out there as our vehicles 
travel around!
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Key procurement contacts
Aimee Pattison, Procurement Manager 
- Govt West & Bid Support
aimee.pattison@vincifacilities.com – 07748788059

Asif Bangue, Procurement Manager - Healthcare
asif.bangue@vincifacilities.com 07925639277

John Tippling, Procurement Manager –  Education
john.tippling@vincifacilities.com – 07794216067

Michael Tienzo, Procurement Manager – Government East
michael.tienzo@vincifacilities.com – 07525906 404

Emma Woodgate, Bid Support 
– Private (Retail, Industrial, utilities)
emma.woodgate@vincifacilities.com – 07849093262   

Ezel Reshad, Sector Procurement Manager – 
Local Authority and Transport 
ezel.reshad@vincifacilities.com – 07708289654

Ian Dodd, Sector Commercial Manager 
– Building Solution Midlands & West
ian.dodd@vincifacilities.com – 03335668308

PIPELINE
Facilities Management Pipeline

Building Solutions Pipeline

SEC Folkestone & Hythe DC RetrofitRMG Scunthorpe DO
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